SAO 211/SAO 2011E PROJE YONETIMI METODOLOJISi VE

UYGULAMALARI
DERS PLANI

Hafta Konular

1 Dersin tanitimi, temel kavramlar ve motivasyon

2 Proje Yoneticisi ve ekibi

3 Proje Konusu ve Planini Belirleme

4 Proje Planini Belirleme

5 Is Akis1 ve Takvimlerdirme

6 Proje Kontroli

7 Proje Siireclerinin Yonetimi: Degisilikler

8 Proje Siireclerinin Yonetimi: Ciktilar

9 Arasinav, tekrar

10 Proje Sdreclerinin Yonetimi: Riskler

11 Proje Sureclerinin Yonetimi: Bitce ve Maliyet

12 Iletisim, Farkliliklar1 Ydnetmek

13 Izleme ve Kontrol

14 Proje Siirecinin Sonuglandirilmasi

15 -

16 Final Siavi

COURSE PLAN

Weeks Topics

1 Introduction to the Course, Basic Concepts, and Motivation

2 Project Manager and Team

3 Determining Project Subject and Planning

4 Project Planning

5 Workflow and Scheduling

6 Project Control

7 Management of Project Processes: Changes

8 Management of Project Processes: Outputs

9 Midterm Exam, Review

10 Management of Project Processes: Risks

11 Management of Project Processes: Budget and Cost, Student Projects

12 Communication, Managing Differences, Student Projects

13 Monitoring and Control, Student Projects

14 Closing the Project Process, Student Projects

15 -

Final Exam




